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Rationale 
Buckley Park College is committed to creating and maintaining a positive, safe, respectful and caring 
environment and culture. We have a responsibility to foster an educational environment where every 
attempt is made to remove barriers to learning and where all students feel safe and valued. Buckley 
Park College does not tolerate any form of bullying or harassment and makes a commitment to the 
eradication of these behaviours from the College community through education and by the modelling 
of positive, constructive and respectful relationships.  

Guiding Principles 

 In our community, there is a shared understanding that no form of bullying is acceptable. 

 Everyone in our community has a right to a cooperative environment free from disruption 
and harassment.  

 Positive and respectful relationships, between students and between students and staff, 
help establish a learning community with multiple and diverse opportunities for students 
to experience success.  

 We promote a school community in which everybody feels valued, respected and safe, 
and where individual differences are appreciated, understood, and accepted. 

Aims/Purpose 

 To ensure all students and staff feel safe and respected.  

 To reinforce in our community that no form of bullying is acceptable. 

 To encourage students to recognise that they do not have to tolerate bullying. 

 To assist students in developing skills and strategies for dealing with incidents of bullying. 

 To support any student who has been affected by, engaged in or witnessed bullying 
behaviour.  

 To establish, where necessary, disciplinary consequences for bullying behaviour, based on 
a range of strategies. 

Rights and Responsibilities  
Everyone in the Buckley Park College community has the right to: 

 Be treated with respect without discrimination. 

 Feel safe and not suffer interference to person, property and educational opportunities. 

 To learn and work in a safe and positive environment. 
Everyone in the Buckley Park College community has the responsibility to: 

 Behave in accordance with our school values. 

 Model and promote positive behaviours, communication and relationships. 

 Be polite in all dealings with members of our school community. 

 Show empathy for other members of the school community. 

 Behave in a safe manner that ensures both individual safety and the safety of others. 

 Not take part in bullying in any way. 

 Speak out against bullying and report it when they see it or experience it. 

 Support students who have been bullied. 

 Understand and not tolerate the participatory role of bystanders. 

 



The Policy Framework  
This policy is a component of the College’s overall approach to student and staff wellbeing and our 
Community Values and Positive Behaviours.  It is supported by, and should be read in conjunction 
with, several College, Department of Education and Training (DET) policies and a range of State and 
Federal legislation.  

Federal & State Legislative Framework 
This policy supports the requirements and principles of the following Federal and State legislative 
framework: 

 Equal opportunity Act, Victoria (2010) 

 Anti-Discrimination Act (Federal & State) 

 Gender Identity Policy (DET, 2013) 

 Same Sex Attracted Employees Policy (DET) 

 Supporting Sexual Diversity in Schools (DET, 2008) 

 Safe Schools are Effective Schools (2006) 

 Respectful Relationships in Education  (2009) 

 Charter of Human Rights and Responsibilities Act (2006)  
Buckley Park College Framework 
This policy also supports the requirements and principles of the following College policies: 

 Buckley Park College Positive Behaviours and Expectations (2013) 

 The Buckley Park College Sexual Diversity Policy (2013) 

 The College Statement of Values Compact (2014) 
Definitions  
Bullying is repeated verbal, physical, social or psychological behaviour that is harmful and often 
involves the misuse of power by an individual or group towards one or more persons.  It is intended 
to cause harm, distress and/or fear. It can happen because of perceived differences and can be 
motivated by jealousy, mistrust, fear, misunderstanding or a lack of knowledge.  

Bullying is when “someone or a group of people with more power repeatedly and intentionally causes 
hurt or harm to another person or group of people who feel helpless to respond” (National Centre 
Against Bullying www.ncab.org.au). 

According to Dr Ken Rigby, “bullying involves a desire to hurt + hurtful action + a power imbalance + 
(typically) repetition + an unjust use of power + evident enjoyment by the aggressor and a sense of 
being oppressed on the part of the victim.” (http://www.kenrigby.net/02a-Defining-bullying-a-new-
look). 

Generally bullying is: 

 Usually persistent and repeated  

 Predatory 

 Intended to hurt, humiliate, isolate, intimidate or cause fear others 

 Characterised by an imbalance of power 

 Often not apparent to the casual observer 

 Often considered an acceptable form of behaviour by the bully 
Bullying can be overt or covert.  

 Overt or direct bullying usually involves physical actions such as punching or kicking or 
overt verbal actions such as name-calling and insulting. 

 Covert or indirect bullying is a subtle type of usually non-physical bullying which isn't easily 
seen by others and is conducted out of sight, and therefore often unacknowledged by 
teachers. Covert bullying behaviours mostly inflict harm by damaging another's social 
reputation, peer relationships and self-esteem 
(http://bullyingnoway.gov.au/teachers/facts/types.html). 

http://www.ncab.org.au/
http://www.kenrigby.net/02a-Defining-bullying-a-new-look
http://www.kenrigby.net/02a-Defining-bullying-a-new-look
http://bullyingnoway.gov.au/teachers/facts/types.html


Both overt and covert bullying may involve sexual harassment, racism and other forms of 
discrimination.  
Sexual harassment is any unwanted or unwelcome sexual behaviour, which makes a person feel 
offended, humiliated or intimidated. Racism, homophobia and other hostile behaviours related to a 
student’s race, religion, sexuality or gender is also considered bullying. 

There are four broad types of bullying: physical, verbal, covert and cyberbullying. 

Physical bullying 
Physical bullying includes violence (hitting, kicking, tripping, spitting, pinching and pushing) or 
damaging property or the deliberate intrusion on the personal space of others. 

Verbal bullying 
Verbal bullying includes name-calling, insults, teasing, intimidation, sexist, homophobic, biphobic, 
transphobic (HBT) or racist remarks, or verbal abuse or threats to bully, verbally or physically. 

Covert or hidden bullying 
This sort of bullying is often harder to recognise and can be carried out behind the bullied person's 
back. It is designed to harm someone's social reputation and/or cause humiliation. Covert bullying 
includes: 

 Lying and spreading rumours 

 Negative facial or physical gestures, menacing or contemptuous looks 

 Playing nasty jokes to embarrass and humiliate 

 Mimicking unkindly 

 Excluding or encouraging others to socially exclude someone 

 Extortion 

 Damaging someone's social reputation or social acceptance. 

Cyber bullying 
Cyber bullying is when a student is tormented, threatened, harassed, humiliated, embarrassed or 
otherwise targeted via digital technology. This includes hardware such as computers and smartphones 
and electronic mediums such as social media, instant messaging, texts, websites, chat rooms and the 
playing of online games. Cyber bullying can be overt or covert bullying and is an increasingly serious 
problem.  

Cyber bullying can happen at any time. It can be in public or in private and is sometimes only known 
to the target and the person bullying. It includes: 

 Abusive, harassing, threatening or hurtful texts, emails or posts, images or videos 

 Deliberately excluding others online 

 Spreading nasty gossip or rumours  

 Imitating others online or using their log-in 

 Intentionally excluding others from an online group 

 Cyber-attacks  -‘one-off’ acts of aggression or nastiness against a specific student via 
technology 

 ‘Outing’ – deliberately sharing someone’s secrets or embarrassing information or images 
online 

 ‘ Sexting’ - creating, sharing, sending or posting of sexually explicit messages or images via 
the internet, mobile phones or other electronic devices by people, especially young 
people. 

While the majority of cyber bullying incidents occur outside of the school environment, it often has 
repercussions in school. Where the unacceptable use of a mobile device, computer, and/or network 
outside of the College is deemed to have a negative impact on student wellbeing and the learning 
environment, the College will intervene in a manner that it deems appropriate.  This may include 



advising parents to contact the police or the College contacting the police or implementing some kind 
of restorative or disciplinary action. 

 
Signs that a student may be being bullied 

 A change in mood or behaviour 

 Getting teary, angry, aggressive or upset 

 Falling grades 

 Refusing to talk about what is wrong 

 Not wanting to go to school or avoiding certain activities 

 Appearing insecure or anxious  

 A change in their willingness to speak up in class 

 Asking for extra pocket money or food for lunch 

 Not feeling 'well’; frequent headaches, stomach aches 

 Unexplained bruises, scratches or cuts 

 Being secretive in their online activities 

 Being jumpy or nervous when text messages are received 

 Not putting their phone down 

 Changes in online habits 

Not bullying 
Some behaviour, while distressing, is not bullying. Mutual conflict, such as a disagreement, is not 
bullying if it does not involve an imbalance of power and does not develop into repeated retaliation. 
A single episode of nastiness or aggression is generally not bullying.  Likewise, dislike or social rejection 
is not bullying unless it involves repeated attempts to cause harm, distress or dislike by others.  

Implementation 
Prevention of Bullying at Buckley Park College 
We promote a bully-free school through a college culture that encourages acceptance, kindness and 
respect. There is a clear expectation that there is no tolerance for bullying at Buckley Park College. 
This is reinforced through our values of determination, respect, responsibility, tolerance, creativity, 
trust and honesty. Bullying prevention at Buckley Park College is proactive and is supported by 
research that indicates that a whole school, multifaceted approach is the most effect way to prevent 
and address bullying.  

The prevention of bullying at Buckley Park actively occurs across a range of settings through the school 
through our focus on relationships, an engaging curriculum, incursions, guest speakers and special 
programs.   

 Buckley Park College has a positive school environment that provides safety, security and 
support for students and promotes positive relationships and wellbeing.  

 There is a strong partnership between the school, families and the broader community 
that means all members work together to ensure the safety of students. 

 Teachers are encouraged to incorporate classroom management strategies that 
discourage bullying and promote behaviour management that is applied consistently, is 
non-hostile and non-punitive.    

 Teachers know to report any incident of bullying immediately and also actively supervise 
students in the schoolyard. Could add something here about staff commitment to ongoing 
professional learning, updating our understanding of the issues young people face, 
particularly in the online environment which is continually and rapidly changing.  

 In the classroom, our whole-school Positive Education and the Health curriculum in Year 
7, 8 and 9 teach students about what constitutes bullying and how to respond assertively.  



These programs also promote resilience, life and social skills, assertiveness, conflict 
resolution and problem solving.   

 Promotion of Student Voice and Agency to empower ‘all’ students to call out 
inappropriate behaviour including bystander behaviour.  

 The Peer Support Program and the Peer Mediation program encourage positive 
relationships between students and empower students to be confident communicators 
and to resolve conflict in a non-aggressive and constructive way.  

 Students are encouraged to look out for each other and to talk to teachers and older peers 
about any bullying they have experienced or witnessed.   

 Targeted areas from the Respectful Relationships curriculum are included at various year 
levels to target key understandings and learnings for teenagers in respecting each other 
and maintaining effective relationships. 

 A summary of this policy will be included with other information when students enrol at 
the school. In addition, the Student Representative Council and Student Engagement & 
Wellbeing leaders will inform all current students of the new policy.  

Responding to Bullying and Cyber bullying 
Every member of the Buckley Park College plays a part in ensuring the safety and wellbeing of others. 
All reports of bullying are taken seriously and investigated by the relevant Student Engagement & 
Wellbeing Leaders and Assistant Principal. Generally, our responses to bullying are: 

 Solution focussed 

 Relationship based 

 At the school level, class level and student level 

 Based on the strong links between the parents and Buckley Park College 
Students who bully others need to understand that their behaviour is not acceptable and to learn 
more appropriate ways to behave and to solve conflicts. They may also need to be supported to 
understand and address the underlying causes for their behaviour. Likewise, students who are being 
bullied may need to be supported to develop their assertiveness, their responses to bullying and the 
harm they feel as a result of it. 

When a bullying incident is reported or witnessed the following actions will be taken: 

 The incident will be thoroughly investigated by the YLC leader or another relevant staff 
member to find out the circumstances and who was involved. 

 Each student will be spoken in order to ascertain their actions; this includes bystanders as 
needed. 

 The victim of the bullying will be consulted as to how they would like to proceed and if 
they would like mediation. 

 Parents/guardians of the victim and the initiator(s) will be contacted and informed. 

 Interventions will be developed, including possible disciplinary consequences. 

 The behaviour of the students involved will be monitored for an appropriate time and 
follow up action will be taken if necessary.  

 Other teachers are informed in order to help monitor any further incidents and to follow 
up consistently. 

 Support from the Wellbeing team will be offered for the victim and the bully(s)  
Some interventions to the bullying behaviour by the Student Engagement and Wellbeing Leaders, 
Assistant Principals and Principal are outlined below. However, the level and type of response to each 
instance will be treated individually and will be determined by the nature of the inappropriate 
behaviour and other relevant factors.  

Responses can include one or more of: 

 Mediation 

 Education  



 Counselling for both victims and bullies where appropriate 

 Peer mediation 

 Disciplinary consequences (detention, suspension and/or restricted access to the areas in 
yard, other as appropriate) 

 Community service 

 Restorative Justice  

 Parent/student/teacher meetings 

 Monitoring and follow up of all students involved 
When implementing disciplinary consequences for bullying behaviour, the College will be guided by 
the following core principles. Consequences should: 

 Be appropriate in terms of severity 

 Be consistent in application but mindful of special circumstances 

 Address any harm done with restoration where appropriate 

 Facilitate the restoration of positive relationships between the offender(s) and offended 
Consequences will also be decided in accordance with the DET Student Engagement and Inclusion 
Guidance.  

Support for Students  
A range of support services is available for students experiencing difficulty.  The appropriate staff 
member will assess a student’s needs and develop a plan, often in consultation with parents and other 
staff. The progress of the plan will be monitored and evaluated as necessary.   

Students who are identified as at risk may be included in programs that strengthen coping and reduce 
risk and build resilience. Students may participate in social skills, coping skills and other programs that 
aim to build the mental health and wellbeing of students.  

Restoring Wellbeing  
There is a range of support pathways available to students to assist them to manage their response to 
a potentially traumatic event in order to limit its impact.  Students are able to seek support and 
guidance from the following members of our school community. At times, we may recommend to 
parents that an external agency or professional is appropriate. 

 Pos Ed teacher 

 Classroom teachers 

 Year Level coordinator 

 Sub School Leader  

 Wellbeing team  

 First Aid assistants 

 Peer mentors 

 Pathways coordinator 

 Assistant Principals 

 College Principal 

 DET Student Support Services 
Advice to Parents and Guardians 

What to do if your child is being bullied? 

 Talk to the school. At Buckley Park College, we believe a safe and supportive environment 
can help to prevent bullying. Students have the right to feel safe at school and we think 
that the best outcomes happen when schools and families work together.  

 Contact the school immediately if your child’s safety and wellbeing is at risk.  

 Stay calm and positive. It can be very upsetting when your child is being bullied and you 
may need support yourself.  



 Be mindful that sometimes children don’t want their parents to become involved; they 
may be afraid of the consequences if they tell you and the person who is doing the bullying 
finds out.  

 Focus on identifying a solution with your child. Your attitude will be reflected in your child. 
Being confident, positive and resilient can stop bullying from continuing.  

 Encourage your child to trial a range of strategies and, if they want to deal with the 
bullying themselves, set a short period of time to allow them to implement these 
strategies.  

 Encourage your child to: 
o Walk away. 
o Try and act unimpressed or unaffected. 
o Use other strategies to diffuse the situation (e.g. agreeing in an offhand way when the 

bullies say offensive or negative things. This is known as fogging). 
o Say “No!” assertively. 
o Seek help - to talk to a teacher, Student Engagement & Wellbeing Leader or a member 

of the Wellbeing team.  

 

 

What if the bullying happens outside of school? 
If bullying happens online or via text messages outside school report it to the school, especially if other 
children from the school are involved or it is making your child uncomfortable at school. Often 
situations that occur online carry over into the school day.  

While the College may not be in a position to enforce disciplinary action against behaviour that occurs 
outside of the school day and off school grounds, we can support the students who are involved.  

Other things that you can do include: 

 Supporting your child to: 
o Keep a record – screen shot and/or save text messages, conversations, photographs 

and posts.  
o Block the students who are bullying 
o Respond appropriately or to ignore the offensive material 
o Talk to someone at school 

 Contacting the administrators of sites such as Facebook and Instagram 

 Seek information and advice from sites such as Office of Children’s eSafety Commissioner 
(https://www.esafety.gov.au ) 

 Contacting Victoria Police 
It is not advisable for parents to approach the other student or their family.  

Due to privacy laws the College may not tell you everything that has taken place, give you the contact 
details of the other student or necessarily inform you of any consequences that were set.  

What can I do if my child is the bully? 
If your child is engaged in bullying behaviour, you may feel terrible. It can be upsetting to hear that 
your child has bullied others; however bullying is complex and it may be that a child who is bullying 
may be being bullied in another situation. You can: 

 Talk to your child about their actions, explaining that their actions are unacceptable and 
to help them understand what it is like for the other person. 

 Make clear rules and consequences for their behaviour 

https://www.esafety.gov.au/


 Consider what is happening at home. Does your child see good examples of how to deal 
with issues and resolve differences? Has there been a significant event that has upset your 
child? 

 Talk with the school. 

 Seek additional support for your child. 
(Source: http://bullyingnoway.gov.au/) 

Advice to students 
Being bullied can be a terrible experience. You may feel vulnerable, sad and alone. You may feel like 
there is nothing you can to stop the bullying. However there are some things you can do to make 
yourself feel better and to improve the situation. 

Talk to someone  
You're not on your own. There is always someone who can help. Bullying will probably keep 
happening unless you tell someone about it. 

 Tell a teacher or someone at your school. It doesn't matter where it happens - in school, 
out of school or online, teachers want to stop bullying when they know about it. 

 Tell your mum or dad, one of your family, a grandparent, friend or someone else who you 
know will listen to you. Ask them to help you work out what to do. 

 If things don't get better after you've told someone, tell them again or tell a different 
person. 

Keep a record 
If bullying is happening on your phone or the Internet, keep messages and posts that hurt you or write 
down what happened and show an adult. 

What else can I do? 
It might take a while for new things to start working so don't give up if things don't get better right 
away. There are some important things you should do if you are being bullied: 

 Stay positive and be confident 

 Think about positive things: 
o Activities you like doing at school and outside of school 
o Things you are good at 
o The people who like you and care about you 
o Friends away from school (e.g. sport or drama) 

Try some things yourself 

 Tell the other person 'I don't like that'. 

 Use a strong and confident voice.  

 Even if you don't feel strong and confident, fake it! 

 Talk with the person who is bullying you (if you think it's a safe thing to do). Ask them if 
there is a problem that you might be able to sort out together. If you feel too scared to do 
it alone, ask a friend to come with you. 

 If possible, ignore the ‘person’ who is bullying you. When a person is ignored they often 
lose interest in continuing the bullying. If that doesn't work, tell someone and ask for their 
help. 

 Don't try to get back at the person who bullies you. It usually doesn't work, and you can 
end up in trouble too. 

 Hang around people who help you feel good about yourself. Friends don't bully you. They 
care about you and are fun to be around. You might also make new friends by caring about 
others. 

If bullying happens on the phone or Internet 

http://bullyingnoway.gov.au/


 Don't respond to the message. 

 Talk to someone - tell your mum or dad, another member of your family, teacher, friend 
or someone else who can help you work out what to do. 

 Block, delete or report. If you need to, ask for help to put a block on your mobile device 
or social networking page so you don't get the bullying posts or texts. 

 Seek information and advice from sites such as Office of Children’s eSafety Commissioner 
(https://www.esafety.gov.au ) 

 Keep a record of calls, messages, posts, emails or photos that are hurtful. 

 Set your privacy settings to a level you and your parents are comfortable with. 
(Source: http://bullyingnoway.gov.au/) 
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Evaluation 
This policy will be reviewed as part of the school’s annual review cycle. 
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